THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 18th day of December, 2025, at 1:30 o'clock p.m., a special meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3 (by phone)

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
Cynthia Salinas, County Treasurer
Allison Strauss, County Attorney
	Leo Villarreal, Administrative Assistant
	Seferino Gutierrez, Maintenance Supervisor
	JP Jana Norrell

	Absent:
	Jose Salazar, Commissioner, Precinct No. 4
	Stephanie Garza, Elections Administrator
	Irma Longoria, County Tax Assessor/Collector
	Sheriff Ramon Salinas
	JP Patricia Fain
	JP Cecilia Schulz

1. Call Meeting to Order at 3:30 p.m.

	Judge Charles E. Burns called the meeting to order at 3:30 p.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the audience in the Pledge of Allegiance.

3. Receive Public Comments.

	No public comments were made.

4. Discuss & Act on the Regular Minutes of November 4th, 2025, and the Special Meeting Minutes of November 17, 2025. 

	Judge Charles E. Burns informed the Commissioners Court of the need to approve the regular minutes of November 4, 2025 and the special meeting minutes of November 17, 2025.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the regular minutes of November 4, 2025 and the special meeting minutes of November 17, 2025 be approved as presented.

5. Discuss & Act on the 2025 Budget Amendments.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider amending the 2025 as described in Exhibit “A” attached hereto and made a part hereof for all purposes.

	Commissioner Sarita Armstrong- Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the proposed amendments of the Judge, Non-Departmental, District Attorney, JP’s, Tax Assessor/Collector, Constable and State Extension budgets be amended as shown on Exhibit “A”.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the proposed amendments of the County Clerk, District Clerk, JP 2, JP 3, County Attorney, Election Administrator, County Treasurer, County Courthouse and Sheriff budgets be amended as shown on Exhibit “A”.



EXHIBIT “A” 
COUNTY BUDGET AMENDMENTS – DECEMBER 18, 2025

COUNTY JUDGE – 0400 - Approved by Hixon / Recio
1. TRANSFER $1,755.00 FROM 1000.0400.4060 EMPLOYEE HEALTH INS TO 1000.0400.4002 PART TIME

1. TRANSFER $4,030.75 FROM 1000.0400.4060 EMPLOYEE HEALTH INS TO 1000.0400.4019 SUPPLEMENT STATE

1. TRANSFER $211.54 FROM 1000.0400.4060 TO 1000.0400.4048 HEALTH INSURANCE / WELLNESS  

1. TRANSFER $5,400.00 FROM 1000.0400.4568 CAPITAL PURCHASE TO 1000.0400.4100 GENERAL SUPPLIES

1. TRANSFER $13,158.01 FROM 1000.0400.4568 CAPITAL PURCHASE TO 1000.0400.4116 COMPUTERS / PRINTES

1. TRANSFER $1,191.36 FROM 1000.0400.4198 CEMETERY TO 1000.0400.4220 TELEPHONE & FAX

1. TRANSFER $6,344.12 FROM 1000.0400.4568 CAPITAL PURCHASE TO 1000.0400.4246 CONFERENCES, TRAINING

1. TRANSFER $420.40 FROM 1000.0400.4198 CEMETERY TO 1000.0400.4400 WEX BANK FEE

COUNTY CLERK – 0403 – Approved by Hixon / Recio
1. TRANSFER $2,000.00 FROM 1000.0403.4246 CONFERENCES, TRAINING TO 1000.0403.4116 COMPUTERS / PRINTERS

1. TRANSFER $1,000.00 FROM 1000.0403.4246 CONFERENCES, TRAINING TO 1000.0403.4100 GENERAL SUPPLIES

1. TRANSFER $7,500.00 FROM 1000.0403.4150 MAINTENANCE CONTRACTS TO 1000.0403.4060 EMPLOYEE HEALTH INSURANCE

NON-DEPARTMENTAL – 0409 – Approved by Hixon / Recio
1. TRANSFER $4,081.00 FROM 1000.0409.4136 MACHINERY & EQUIPMENT TO 1000.0409.4134 VEHICLE DAMAGE

1. TRANSFER $6,549.83 FROM 1000.0409.4136 MACHINERY & EQUIPMENT TO 1000.0409.4149 MAINTENANCE CELL TOWER

1. TRANSFER $2,677.27 FROM 1000.0409.4136 MACHINERY & EQUIPMENT TO 1000.0409.4153 MAINTENANCE CONTRACTS

1. TRANSFER $1,866.80 FROM 1000.0409.4136 MACHINERY & EQUIPMENT TO 1000.0409.4229 POSTAGE / PO BOX

1. TRANSFER $3,459.14 FROM 1000.0409.4136 MACHINERY & EQUIPMENT TO 1000.0409.4239 EMAIL HOSTING

1. TRANSFER $927.70 FROM 1000.0409.4136 MACHINERY & EQUIPMENT TO 1000.0409.4291 ATTORNEY FEES

1. TRANSFER $10,438.26 FROM 1000.0409.4136 MACHINERY & EQUIPMENT TO 1000.0409.4388 APPRAISAL/REAPPRAISAL

1. TRANSFER $13,972.37 FROM 1000.0409.4496 DEMOTITION TO 1000.0409.4388 APPRAISAL/REAPPRAISAL

1. TRANSFER $15,000.00 FROM 1000.0409.4056 UNEMPLOYMENT INSURANCE TO 1000.0409.4404 ACCOUNTING / AUDITING

1. TRANSFER $3,200.00 FROM 1000.0409.4055 WORKERS COMPENSATION TO 1000.0409.4404 ACCOUNTING / AUDITING

1. TRANSFER $6,027.63 FROM 1000.0409.4496 DEMOLITION TO 1000.0409.4404 ACCOUNTING / AUDITING

1. TRANSFER $2,709.17 FROM 1000.0409.4391 PROFESSIONAL SERVICES TO 1000.0409.4404 ACCOUNTING / AUDITING

1. TRANSFER $22,500.00 FROM 1000.0409.4484 INSURANCE – OTHER COUNTY TO 1000.0409.4439 COBRA INSURANCE

1. TRANSFER $2,000.00 FROM 1000.0409.4101 OFFICE SUPPLIES TO 1000.0409.4439 COBRA INSURANCE

1. TRANSFER $3,172.79 FROM 1000.0409.4235 ADVERTISING / PUBLICATION TO 1000.0409.4439 COBRA INSURANCE

1. TRANSFER $1,000.00 FROM 1000.0409.4468 SPECIAL PROJECTS TO 1000.0409.4476 INSURANCE – PROPERTY

1. TRANSFER $1,429.00 FROM 1000.0409.4479 INSURANCE FLEET TO 1000.0409.4476 INSURANCE – PROPERTY

1. TRANSFER $200.00 FROM 1000.0409.4480 INSURANCE - OTHER TO 1000.0409.4476 INSURANCE – PROPERTY

1. TRANSFER $66.86 FROM 1000.0409.4220 TELEPHONE / FAX TO 1000.0409.4476 INSURANCE – PROPERTY

1. TRANSFER $86.00 FROM 1000.0409.4481 INSURANCE – OTHER TO 1000.0409.4476 INSURANCE – PROPERTY

1. TRANSFER $288.14 FROM 1000.0409.4499 MISCELLANEOUS TO 1000.0409.4476 INSURANCE – PROPERTY

1. TRANSFER $924.00 FROM 1000.0409.4499 MISCELLANEOUS TO 1000.0409.4482 INSURANCE – OTHER

1. TRANSFER $1,000.00 FROM 1000.0409.4389 RABIES CONTROL TO 1000.0409.4487 OFFICIAL BOND

1. TRANSFER $160.82 FROM 1000.0409.4235 ADVERTISING / PUBLICATION TO 1000.0409.448 OFFICIAL BOND

DISTRICT COURT – 0435 – Approved by Hixon / Vela
1. TRANSFER $90,499.00 FROM THE UNFUNDED BALANCE TO 1000.0435.4294 ATTORNEY FEES – COURT APPOINTED

1. TRANSFER $7.88 FROM 1000.0435.4307 COURT OF APPEALS TO 1000.0435.4290 SPECIAL LEGAL

1. TRANSFER $1,193.41 FROM 1000.0435.4398 INTERPRETATION SERVICE TO 1000.0435.4298 OTHER COURT EXPENSES

1. TRANSFER $127.00 FROM 1000.0435.4398 INTERPREATION SERVICE TO 1000.0435.4300 OTHER COURT EXPENSES

1. TRANSFER $210.18 FROM 1000.0435. INTERPREATION SERVICE TO 1000.0435.4398 JURORS

1. TRANSFER $176.06 FROM 1000.0435.4220 TELEPHONE / FAX TO 1000.0435.4398 JURORS

1. TRANSFER $52.12 FROM 1000.0435.4307 COURT OF APPEALS TO 1000.0435.4398 JURORS

1. TRANSFER $641.64 FROM THE UNFUNDED BALANCE TO 1000.0435.4398 JURORS

DISTRICT ATTORNEY – 0442 – Approved by Hixon / Recio
1. TRANSFER $2,554.40 FROM THE UNFUNDED BALANCE TO 1000.0442.40510 FICA

1. TRANSFER $7,614.51 FROM THE UNFUNDED BALANCE TO 1000.0442.4054 RETIREMENT – COUNTY COURT

1. TRANSFER $1,521.76 FROM THE UNFUNDED BLANCE TO 1000.0442.4060 EMPLOYEE HEALTH INSURANCE

JUSTICE OF THE PEACE 2 – 0452 – Approved by Hixon / Vela

1. TRANSFER $750.00FROM 1000.0452.4100 GENERAL SUPPLIES TO 1000.0452.4051 FICA

1. TRANSFER $6,500.00 FROM 1000.0452.4060 EMPLOYEE HEALTH INS TO 1000.0452.4000 ELECTED OFFICIAL

1. TRANSFER $3,000.00 FROM 1000.0452.4054 RETIREMENT TO 1000.0452.4000 ELECTED OFFICIAL

1. TRANSFER $2,500.00 FROM 1000.0452.4246 CONFERENCE & TRAINING TO 1000.0452.4000 ELECTED OFFICIAL

1. TRANSFER $346.47 FROM 1000.0452.4136 MACHINERY & EQUIP TO 1000.0452.4000 ELECTED OFFICIAL



JUSTICE OF THE PEACE 3 – 0453 – Approved by Hixon / Vela

1. TRANSFER $1,020.55 FROM 1000.0453.4116 COMPUTERS & PRINTERS TO 1000.0453.4060 EMPLOYEE HEALTH INS
         
1. TRANSFER $1,665.02 FROM 1000.0453.4246 CONFRENCES & TRAINING TO 1000.0453.4060 EMPLOYEE HEALTH INS

1. TRANSFER $258.13 FROM 1000.0453.4100 GENERAL SUPPLIES TO 1000.0453.4060 EMPLOYEE HEALTH INS


JUSTICE OF THE PEACE – 0455 – Approved by Hixon / Recio
1. TRANSFER $2,500.00 FROM 1000.0475.4406 FUNERAL SERVICE TO   1000.0455.4116 COMPUTERS / PRINTERS

COUNTY ATTORNEY – 0475 – Approved by Hixon / Vela
1. TRANSFER $3,706.80 FROM 1000.0475.4246 CONFRENCES, TRAINING TO 1000.0475.4116 COMPUTERS / PRINTERS

1. TRANSFER $139.63 FROM 1000.0475.4499 MISCELLANEOUS TO 1000.0475.4241 DUES & MEMBERSHIPS

1. TRANSFER $400.00 FROM 1000.0475.4054 RETIREMENT TO 1000.0475.4048 HEALTH INS / WELLNESS

1. TRANSFER $163.64 FROM 1000.0475.4054 RETIREMENT TO 1000.0475.4060 EMPLOYEE HEALTH INS

ELECTION ADMINISTRATOR – 0490 – Approved by Hixon / Recio
· As money comes in it needs to go in the line item that it belongs in.

1. TRANSFER $9,838.75 FROM THE UNFUNDED BALANCE TO 1000.0490.4007 ELECTION WORKERS

1. TRANSFER $520.75 FROM 1000.490.4060 EMPLOYEE HEALTH INSURANCE TO 1000.0490.4051 FICA

1. TRANSFER $1,686.98 FROM THE UNFUNDED BALANCE TO 1000.0490.4108 ELECTION SUPPLIES

1. TRANSFER $11,685.18 FOM THE UNFUNDED BALANCE TO 1000.0490.4116 COMPUTERS / PRINTERS

1. TRANSFER $352.60 FROM 1000.0490.4136 MACHINERY & EQUIPMENT TO 1000.0490.4136 MAIANTENANCE CONTRACTS

1. TRANSFER $23.10 FROM 1000.0490.4136 MACHINERY & EQUIPMENT U/5K TO 1000.0490.4220 TELEPHONE & FAX

1. TRANSFER $83.08 FROM 1000.0490.4100 GENERAL SUPPLIES TO 1000.0490.4220 TELEPHONE & FAX

1. TRANSFER $1,040.44 FROM THE UNFUNDED BALANCE TO 1000.0490.4246 CONFERENCE & TRAINING

1. TRANSFER $50.00 FROM 1000.0490.4241 DUES & MEMBERSHIP TO 1000.0490.4499 MISCELLANEOUS

1. TRANSFER $80.39 FROM 1000.0490.4100 GENERAL SUPPLIES TO 1000.0490.4499 MISCELLANEOUS

1. TRANSFER $508.25 FROM THE UNFUNDED BALANCE TO 1000.0490.4499 MISCELLANEOUS

COUNTY TREASURER – 0497 – Approved by Hixon / Vela
1. TRANSFER $160.00 FROM 1000.0497.4241 DUES TO 1000.0497.4246 CONFERENCES & TRAINING

1. TRASFER $130.00 FROM 1000.0497.4241 MISCELLANEOUS TO 1000.0497.4246 CONFERENCES & TRAINING

1. TRANSFER $210.00 FROM 1000.0498.4404 ACCOUNTING TO 1000.0497.4246 CONFERENCES & TRAINING

1. TRANSFER $793.12 FROM 1000.0498.4100 GEBERAL SUPPLIES TO 1000.0497.4136 MACHINERY & EQUIPMENT

1. TRANSFER $420.00 FROM 1000.0498.4116 COMPUTERS / PRINTERS TO 1000.0497.4136 MACHINERY & EQUIPMENT

1. TRANSFER $1,500.00 FROM 1000.0498.4402 SOFTWARE TO 1000.0497.4136 MACHINERY & EQUIPMENT

1. TRANSFER $1,614.82 FROM 1000.0498.4060 EMPLOYEE HEALTH INS TO 1000.0497.4136 MACHINERY & EQUIPMENT

TAX ASSESSOR / COLLECTOR – 0499 – Approved by Hixon / Recio
1. TRANSFER $1,390.36 FROM 1000.0499.4246 CONFERENCE & TRAINING TO 1000.0499.4116 COMPUTERS / PRINTERS

1. TRANSFER $1,380.02 FROM 1000.0499.4116 MACHINERY / EQUIPMENT TO 1000.0499.4116 COMPUTERS / PRINTERS

1. TRANSFER $134.00 FROM 1000.0499.4241 DUES / MEMBERSHIP TO 1000.0499.4116 COMPUTERS / PRINTERS

1. TRANSFER $1,300.00 FROM 1000.0499.4100 GENERAL SUPPLIES TO 1000.04994116 COMPUTERS / PRINTERS

1. TRANSFER $500.00 FROM 1000.0499.4393 TAX ROLL PREP TO 1000.0499.4116 COMPUTERS / PRINTERS

1. TRANSFER $300.00 FROM 1000.0499.4150 MAINTENANCE CONTRACTS TO 1000.0499.4116 COMPUTERS / PRINTERS

1. TRANSFER $954.35 FROM 1000.0499.4376 DIGITIZING & ARCHIVING TO 1000.0499.4116 COMPUTERS / PRINTERS

1. TRANSFER $758.20 FROM THE UNFUNDED BALANCE TO 1000.0499.4116 COMPUTERS / PRINTERS

1. TRANSFER $431.06 FROM 1000.0499.4060 EMPLOYEE HEALTH INS TO 1000.0499.4048 HEALTH INS / WELLNESS


COUNTY COURTHOUSE – 0510 – Approved by Hixon / Vela
1. TRANSFER $1,035.75 FROM 1000.0510.4136 MACHINERY & EQUIPMENT TO 1000.0510.4122 BUILDING SUPPLIES

1. TRANSFER $2,683.04 FROM 1000.0510.4100 GENERL SUPPLIES TO 1000.0510.4140 CLOTHING – EMPLOYEE

1. TRANSFER $7,002.05 FROM 1000.0510.4215 UTILITIES – WASTE DISP TO 1000.0510.4329 MOSQUITO SPRAYING

1. TRANSFER $5,000.00 FROM 1000.0510.4102 EMERGENCY SUPPLIES TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $5,225.12 FROM 1000.0510.4119 FUEL / OIL TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $27,014.00 FROM 1000.0510.4155 MAINTENANCE CONTRACTS TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $4,579.34 FROM 1000.0510.4167 MAINTENANCE CONTRACTS TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $17,043.00 FROM 1000.0510.4155 UTILITIES TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $3,274.16 FROM 1000.0510.4246 CONFRENCES & TRAINING TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $700.00 FROM 1000.0510.4249 CERTIFICATION TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $15,000.00 FROM 1000.0510.4314 COUNTY PARK TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $4,657.00 FROM 1000.0510.4331 ANIMAL CONTROL TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $172.00 FROM 1000.0510.4499 MISCELLANEOUS TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $5,000.00 FROM 1000.0510.4003 TEMP / SEASONAL TO 1000.0510.4060 EMPLOYEE HEALTH INS

1. TRANSFER $300.84 FROM 1000.0510.4030 CERTIFICATIONS TO 1000.0510.4048 HEALTH INS / WELLNESS

1. TRANSFER $98,850.14 FROM GOMESA FUNDS TO 1000.0510.4145 REPAIRS & REPLACEMENTS

1. TRANSFER $61,476.83 FROM GOMESA FUNDS TO 1000.0510.4568 CAPITAL PURCHASE

1. TRANSFER $176,085.43 FROM INSURANCE REIMBURSEMENTS TO 1000.0510.4568 CAPITAL PURCHASE

1. TRANSFER $561,6721.74 FROM THE UNFUNDED BALANCE TO 1000.0510.4568 CAPITAL PURCHASE

CONSTABLE – 0550 – Approved by Hixon / Recio
1. TRANSFER $167.50 FROM 1000.0550.4100 SUPPLIES TO 1000.0550.4136 EQUIPMENT 

1. TRANSFER $148.83 FROM 1000.0550.4100 SUPPLIES TO 1000.0550.4226 CELL PHONES

1. TRANSFER $202.60 FROM 1000.0550.4246 CONF, TRAVEL & TRAINING TO 1000.0550.4060 EMPLOYEE HEALTH INS

COUNTY SHERIFF – 0560 – Approved by Hixon / Vela
1. TRANSFER $2,500.00 FROM 1000.0560.4220 TELEPHONE TO 1000.0560.4119 FUEL / OIL

1. TRANSFER $7,000.00 FROM 1000.0560.4454 INMATE HOUSING TO 1000.0560.4119 FUEL / OIL

1. TRANSFER $16,291.00 FROM 1000.0560.4454 INMATE HOUSING TO 1000.0560.4133 VEHICLE MAINTENANCE

1. TRANSFER $16,170.00 FROM 1000.0560.4454 INMATE HOUSING TO 1000.0560.4150 CONTRACTS / MAINTENANCE

1. TRANSFER $85.00 FROM 1000.0560.4454 INMAATE HOUSING TO 1000.0560.4241 DUES

1. TRANSFER $26,000.00 FROM 1000.0560.4568 CAP PUR O/5000 TO 1000.0560.4455 INMATE MEDICAL

1. TRNSFER $454.00 FROM 1000.0560.4454 INMATE HOUSING TO 1000.0560.4455 INMATE MEDICAL

1. TRANSFER $1,576.00 FROM 1000.0560.4136 EQUIPMENT U/5000 TO 1000.0560.4455 INMATE MEDICAL

1. TRANSFER $3,625.47 FROM 1000.0560.4375 RECORD RESTORATION TO 1000.0560.4004 HOLIDAY PAY

1. TRANSFER $3,877.63 FROM 1000.0560.4375 RECORD RESTORATION TO 1000.0560.401380-86 HOURS STRAIGHT PAY

1. TRANSFER $785.21 FROM 1000.0560.4375 RECORD RESTORATION TO 1000.0560.4051 FICA

1. TRANSFER $2,212.89 FROM 1000.0560.4375 RECORD RESTORATION TO 1000.0560.4054 RETIREMENT

STATE EXTENSION – 0665 – Approved by Hixon / Recio
1. TRANSFER $1,252.38 FROM 1000.0665.4013 STIPEND TO 1000.0665.4002 PART TIME
1. TRANSFER $45.79 FROM 1000.0665.4100 OT 1000.0665.4002 PART TIME

6. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to approve payment of the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid as presented.

7. EXECUTIVE SESSION:  TEXAS GOVERNMENT CODE, 551.071, 551.072, 551.073 & 551.074.

	An Executive Session was not needed and was not held.

8. Discuss & Act on Hiring or Contracting Prisoner Transport.

	Judge Charles E. Burns informed the Commissioners Court of the need to hire or contract prisoner transport for the Sheriff’s Office.


	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff obtain more information before action is taken.

9. Adjournment.

	There being no other business to discuss, Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 2:24 p.m.




			/s/ Charles E. Burns
			Charles E. Burns, County Judge

[bookmark: _GoBack]/s/ Veronica Vela
Veronica Vela, County Clerk
